GLENVIEW PUBLIC LIBRARY BOARD OF TRUSTEES

MEETING MINUTES

September 18, 2025, 6:30 PM
Glenview Public Library
Conference Room

Board Members Present:
Tom Blanchard, M. David Johnson, Ruth Rosenblum, Jeff Rowitz, Sara Spitz, Kathy Vega

Board Members Absent:
Carol Schmitt

Staff Members Present:

Lindsey Dorfman — Executive Library Director, Jean Sanders — Deputy Director of Operations,
Linda Sawyer — Deputy Director of Library Services, Christine Klimusko — Business & Finance
Director, Allen Bettig — IT Director, Emily Baker — Administrative Assistant

Guests Present: Georgia Delis — Glenview Public Library; Annette Vander Ploeg — League of
Women Voters; Guests from Glenbrook South High School: Lynette Davis, Caitlin Davis, Nathan
Martinez, Chris Martinez, Marija Kitanovska, Jessica Linaes, Jayda Nyanue, Colin Bieya,
Alexander Miarka, Molly Tomczyk, Amara Downing, Diego Aguayo, Temka Gantulkhuur, Audry

J., Ariana LaMothe, Aric Brewe, Marina Rodriguez, Diego Martinez, Ashley Muro, Vince
Montoya, Kevin Heredia, Alina Khan, Charlie Richards

1. CALLTO ORDER AND ROLL CALL

President Blanchard called the meeting to order at 6:30 p.m. and the roll was called.

2. PUBLIC COMMENT

None.



3. APPROVAL OF CONSENT AGENDA

Minutes of Regular Meeting of August 21, 2025
Warrant Summary — September 2025

Warrants Greater than $5,000 — September 2025
List of Warrants — September 2025
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MOTION Moved by Trustee Rowitz, seconded by Trustee Vega, to approve the Consent
Agenda.

Roll call.

Ayes: Trustees Johnson, Rosenblum, Rowitz, Spitz, Vega, Blanchard; Nays: 0; Absent: Trustee
Schmitt. Motion carried.

The agenda was reordered at this time.

11. NEW BUSINESS
b. Approval of Contract for Multi-Purpose Room AV Upgrade

IT Director Bettig presented an Issue Analysis highlighting the need for updates to the
audiovisual system in the Multi-Purpose Room, as well as quotes from 3 different companies
for the work necessary to complete the upgrades. IT Director Bettig noted that while the total
amount listed in the motion for approval (534,000) is higher than the amount originally quoted
($31,905.45), updated pricing from PACE Systems, the recommended vendor, shows that
overall costs should be lower than the original quote. He also shared that he hopes to have the
upgrade work completed while the Multi-Purpose Room is already closed for construction in
the lobby as part of the Library’s space improvement projects, to minimize disruption to
patrons.

MOTION Moved by Trustee Spitz, seconded by Trustee Rosenblum, that the Board
approve a contract with PACE Systems in an amount not to exceed $34,000.00 for the upgrade
of the Multi-Purpose Room audiovisual system, waive formal bidding as permitted under state
statute, and authorize the Executive Library Director to execute the contract and all related
documents.

Roll call.



Ayes: Trustees Johnson, Rosenblum, Rowitz, Spitz, Vega, Blanchard; Nays: 0; Absent: Trustee
Schmitt. Motion carried.

c. Approval of Contract for Youth Program Room AV Upgrade

IT Director Bettig presented an Issue Analysis highlighting the need for updates to the
audiovisual system in the Youth Program Room, as well as quotes from 3 different companies
for the work necessary to complete the upgrades. IT Director Bettig noted that updated pricing
from PACE Systems, the recommended vendors, shows that overall costs should be lower than
the original quote of $30,194.27. He also shared that he hopes to have the upgrade work
completed while the Youth Services Department is already closed for construction as part of
the Library’s space improvement projects, to minimize disruption to patrons.

MOTION Moved by Trustee Vega, seconded by Trustee Rosenblum, that the Board
approve a contract with PACE Systems in an amount not to exceed $30,000.00 for the upgrade
of the Youth Program Room audiovisual system, waive formal bidding as permitted under state
statute, and authorize the Executive Director to execute the contract and all related
documents.

Roll call.

Ayes: Trustees Johnson, Rosenblum, Rowitz, Spitz, Vega, Blanchard; Nays: 0; Absent: Trustee
Schmitt. Motion carried.

The meeting returned to the regular agenda at 6:36 p.m.

4. EXAMINATION OF FINANCIAL REPORTS AND STATISTICS

a. Fund Income Statements July 2025

b. July 2025 Cash Flow Report

d. July Cash and Investment Balances
Business & Finance Director Klimusko presented the July 2025 financials. Year-to-date revenue
is $4,909,097.44, while year-to-date expenditures total $4,473,091.23.

The Library’s Operating Fund balance at the end of July is $7,063,835.93. Cash & Investments
total $9,798,167.49.

Business & Finance Director Klimusko also pointed out that the July ledger shows very few
expenses: this is the realization of expenses being updated to reflect the month in which they



are being paid out of the budget, as Executive Director Dorfman had previously prepared
Trustees for back in May.

5. PRESIDENT’S REPORT

President Blanchard invited Trustee Rosenblum to share news items pertinent to the Library’s
interests. While Trustee Rosenblum did not share any specific news items, she passed around
brochures from libraries she visited during recent travels to Lodi, Wisconsin and Troms,
Norway.

6. LEGISLATIVE UPDATE

Executive Director Dorfman shared that Congress has included funding for libraries in its 2026
budget, which should hopefully trickle down to state library systems as it has in the past. She
also shared that the lllinois legislature has passed a bill authorizing library boards to allow
patrons residing outside of each library’s service area to pay for non-resident cardholder
privileges on a monthly basis, as opposed to annually. lllinois lawmakers have also passed a bill
requiring library staff to be trained on administering Narcan for opioid overdose.

7. FOUNDATION UPDATE

Trustee Spitz reminded the rest of the Board that the Foundation is making a big push in their
fundraising campaign for the Youth Services Play Space and encouraged her fellow Trustees to
share information with their networks. Executive Director Dorfman shared the news that the
Foundation’s Treasurer has stepped down, and Business & Finance Director Klimusko will be
acting as bookkeeper for the Foundation until they are able to find a replacement.

8. FRIENDS OF THE LIBRARY UPDATE

Executive Director Dorfman shared that she gave a presentation on the Library’s budgeting
process at the last Friends of the Library meeting. As the Friends are very keen to fund the
purchase of a bookmobile for the Library, Executive Director Dorfman wanted to give them a
broader picture of what funding a bookmobile long-term would entail. Adult Services
Collections Manager Kim Comerford also gave a presentation on the cost of eBooks at that
meeting, as that is another area of opportunity for the Friends to potentially make an impact in



offering supplemental funding for the Library.

9. ACCEPTANCE OF STAFF REPORTS & STATISTICS
a. Library Director’s Report

Executive Director Dorfman announced Material Services Director Karen Kee’s retirement from
the Library after 7 years. Circulation Manager Jurga Mackoniene will step into Director Kee’s
role in the interim until a permanent replacement is found.

Executive Director Dorfman also took time to recognize Library staff for navigating two
disruptions to patron services: parking deck repairs and migration of an additional library to
CCS. She explained that the decision to time the parking deck repairs to coincide with the
disruption in catalog services was intentional, to deter in-person traffic and minimize potential
frustration with materials’ physical availability not necessarily matching their catalog status.

b. Statistical Summary

Executive Director Dorfman noted that the Library would likely not meet its 2025 target for
increasing collection circulation due to space improvement projects deterring in-person visits
and requiring the closure of the Youth Services Department later this year. However, she is
optimistic that the new layout of the Youth Services Department, coupled with strong
circulation of digital materials, will allow the Library to reach its 3-year goal of increasing
circulation by 15%, as outlined in the Library’s Strategic Plan.

Executive Director Dorfman also called out the decreases in program attendance and website
visits being tied to anomalous events that occurred last year, and not indicative of poor
performance this year.

c. Building Progress Update

MOTION Moved by Trustee Vega, seconded by Trustee Rosenblum, to accept the Staff
Reports and Statistics for August 2025.

Voice vote.

Ayes: 6; Nays: 0; Absent: 1. Motion carried.

10. UNFINISHED BUSINESS



b. 10-Year Levy Strategy
Executive Director Dorfman walked Trustees through the Library’s 10-year financial forecast
under 3 different tax levy scenarios, as well as a comparison report of levy rates at peer Cook
County libraries and other major taxing agencies in Glenview.

c. Levy Scenarios

Executive Director Dorfman opened a discussion among Trustees regarding how to proceed
with the 2025 levy request as part of the Library’s 2026 Budget presentation to the Village of
Glenview Board of Trustees at their October meeting. Specific input she requested included
whether Trustees wanted to continue to account for the potential operation of a bookmobile in
the budget, which Trustees confirmed they did. After a brief discussion, the consensus was to
request a 3% levy for the Library for 2025.

a. Presentation of the 2"d Draft of the 2026 Budget
Executive Director Dorfman presented a second draft of the Library’s 2026 budget, highlighting
line items that had been updated since the first presentation. She advised Trustees of
additional expenditures that would likely be represented in the third draft, to be presented at
the next monthly meeting.

11. NEW BUSINESS

a. Approval of MOU for Services from the Village of Glenview
Executive Director Dorfman presented to Trustees the Memorandum of Understanding (MOU)
between the Library and the Village of Glenview for 2026 through 2028. There was some
discussion among the Trustees regarding the necessity of a 3.5% Overhead Fee assessed each
third year of the agreement for the preparation of the Memorandum of Understanding. It was
ultimately decided to revisit the conversation with the Village during the preparation of the
next Memorandum of Understanding in three years’ time.

MOTION Moved by Trustee Rowitz, seconded by Trustee Rosenblum, to approve the
Memorandum of Understanding between the Village of Glenview and the Glenview Public
Library for the Period: January 1, 2026, through December 31, 2028.

Roll call.

Ayes: Trustees Johnson, Rosenblum, Rowitz, Spitz, Vega, Blanchard; Nays: 0; Absent: Trustee
Schmitt. Motion carried.



12. OTHER

Trustee Spitz reminded the Board of the Glenview History Center Farmhouse Reopening
festivities on Friday, September 19t and Saturday, September 20%™. She also shared that
Jackman & Co will donate 15% of proceeds from all orders that mention “Glenview History
Center” from October 19t through October 22" to the History Center.

13. ANNOUNCEMENTS

a. October Warrants — Kathy Vega
November Warrants — Kathy Vega

c. Glenview History Center Farmhouse Reopening - Saturday, September 20t
(11:00am-4:00pm)

d. ILA Annual Conference — October 14™-16™" @ Donald E. Stephens Convention Center
in Rosemont

e. Library Budget Presentation — 7:00 pm Thursday, October 30" @ Village Hall
State of the Village Address -10:00 AM, Friday, November 7 @ The Library

g. Staff Training Day — Friday, November 14t

14. EXECUTIVE SESSION

MOTION Moved by Trustee Spitz, seconded by Trustee Rowitz, Executive Session pursuant
to 5ILCS 120/2(c)(21) of the Open Meetings Act for the Semi-Annual Review of Closed Session
Minutes and ILCS 120/2 c (1) the Appointment, Employment, Compensation, Discipline,
Performance, or Dismissal of Specific Employees of the Public Body.

The meeting went into Executive Session at 7:45 p.m.

The meeting returned to Open Session at 7:48 p.m.

15. ACTION RELATED TO EXECUTIVE SESSION

a. Adoption of Resolution Approving and Making a Determination on Executive Session
Meeting Minutes and Verbatim Recordings

MOTION Moved by Trustee Vega, seconded by Trustee Blanchard, to adopt the resolution
approving and making a determination on the following Executive Session minutes and
verbatim recordings:



Approve the minutes of Executive Session on March 20, 2025.

Keep closed minutes from all listed Executive Sessions February 15, 2024, and
earlier.

Make minutes from February 22, 2024, September 19, 2024, and March 20, 2025,
open for public inspection.

Destroy the verbatim recordings of Executive Sessions between November 16, 2023,
and February 15, 2024.

Roll call.

Ayes: Trustees Johnson, Rosenblum, Rowitz, Spitz, Vega, Blanchard; Nays: 0; Absent: Trustee
Schmitt. Motion carried.

16. ADJOURNMENT

There being no additional business to be brought before the Board, President Blanchard
requested a motion to adjourn.

MOTION Moved by Trustee Vega, seconded by Trustee Blanchard, to adjourn.

Voice vote.

Ayes: 6; Nays: 0; Absent: 1. Motion carried

The meeting adjourned at 7:52 p.m.

Respectfully submitted,

Ruth Rosenblum, Secretary

Glenview Public Library Board of Trustees
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