GLENVIEW PUBLIC LIBRARY BOARD OF TRUSTEES

MEETING MINUTES

October 16, 2025, 6:30 PM
Glenview Public Library
Community Room East

Board Members Present:
M. David Johnson, Ruth Rosenblum, Jeff Rowitz, Carol Schmitt, Sara Spitz (acting as President
Pro Tem), Kathy Vega

Board Members Attending Remotely:
Tom Blanchard

Staff Members Present:

Lindsey Dorfman — Executive Library Director, Linda Sawyer — Deputy Director of Library
Services, Christine Klimusko — Business & Finance Director, Allen Bettig — IT Director, Emily
Baker — Administrative Assistant

Guests Present: Georgia Delis — Glenview Public Library; Annette Vander Ploeg — League of
Women Voters; Aric Brewe — Glenbrook South High School; Abby Murphy — Glenview Public
Library; Hilary Gabel — Glenview Public Library

1. CALLTO ORDER AND ROLL CALL

Vice President Spitz called the meeting to order at 6:30 p.m. and the roll was called.

Pursuant to the lllinois Open Meetings Act, this meeting was conducted in-person with the
option for remote participation. Tom Blanchard attended remotely due to iliness as allowed
under Section 7(c) of the Open Meetings Act. A quorum of the board was physically present at
the public meeting location.

2. PUBLIC COMMENT

None.



3. APPROVAL OF CONSENT AGENDA

a. Minutes of Regular Meeting of September 18, 2025

b. Warrant Summary — October 2025

c. Warrants Greater than $5,000 — October 2025

d. List of Warrants — October 2025
MOTION Moved by Trustee Schmitt, seconded by Trustee Rowitz, to approve the Consent
Agenda.
Roll call.

Ayes: Trustees Johnson, Rosenblum, Rowitz, Schmitt, Spitz, Vega, Blanchard; Nays: 0. Motion
carried.

4. EXAMINATION OF FINANCIAL REPORTS AND STATISTICS

a. Fund Income Statements August 2025
b. August 2025 Cash Flow Report
c. August Cash and Investment Balances

Business & Finance Director Klimusko presented the August 2025 financials. Year-to-date
revenue is $4,980,468.76, while year-to-date expenditures total $5,123,405.60.

The Library’s Operating Fund balance at the end of August is $6,485,434.63. Cash &
Investments total $9,526,646.80.

5. PRESIDENT’S REPORT

None.

6. LEGISLATIVE UPDATE

Executive Director Dorfman encouraged Trustees to read the legislative updates from the ILA
linked in the Board Packet. She also alerted them to ILA’s annual Legislative Breakfast, taking
place on Wednesday, December 3™ at the Hilton Northbrook.



7. FOUNDATION UPDATE

Executive Director Dorfman shared that the Foundation has recruited a new member, and that
they are almost to their fundraising goal for the Youth Services Play Space.

8. FRIENDS OF THE LIBRARY UPDATE

Trustee Schmitt shared that the Friends of the Library recently approved a number of donations
to the Library, including funds to purchase outdoor percussion instruments and sponsor Super
Saturday and Music Sunday programs, and a grant to support increased access to the Lucky Day
eBook and audiobook collection on Libby.

9. ACCEPTANCE OF STAFF REPORTS & STATISTICS
a. Library Director’s Report

Deputy Director of Library Services Sawyer shared the news that Baker & Taylor, an industry
leader in wholesaling books to libraries, will cease operations by the end of the year. She
reassured Trustees of the Library’s ability to offer the newest releases to patrons due to its
existing relationships with alternative vendors such as Ingram Library Services, which Collection
teams have begun to rely more heavily on in the past year after noticing fulfillment issues with
Baker & Taylor.

b. Statistical Summary

Executive Director Dorfman followed up on an inquiry from last month regarding a significant
dip in active library cardholders in a given month. After further investigation, it was revealed
that the statistics being reviewed were captured during periods when the Library’s ILS was
down due to additional libraries being migrated onto a shared server, resulting in cardholders’
inability to use their cards. Subsequent reporting showed that the Library’s actual active
cardholder statistics are holding steady at around 40% per month.

c. Building Progress Update

MOTION Moved by Trustee Johnson, seconded by Trustee Rosenblum, to accept the Staff
Reports and Statistics for September 2025.

Voice vote.

Ayes: 7; Nays: 0. Motion carried.



10. UNFINISHED BUSINESS

The agenda was reordered at this time.

b. Review of 3" Draft of the 2026 Budget
Executive Director Dorfman presented a third draft of the Library’s 2026 budget, highlighting
line items that had been updated since the last presentation. She shared with Trustees that at a
recent meeting with the Office of the Village Manager, she was informed that the Village Board
of Trustees is very conscious about raising taxes for Glenview residents and they would prefer
that the Library not request an increase in tax levy above new growth. Subsequently, Executive
Director Dorfman met with the Library Leadership Team to determine where savings and
efficiencies could be identified in the budget without impacting services for patrons. While
Trustees commended the Leadership Team and Library staff for making the necessary
budgetary reductions to align with the Village Board’s position, they also acknowledged that
the practice of doing so is unsustainable - both for maintaining the level of service the Library
offers to the residents of Glenview, and for the operation and maintenance of the Library
building itself.

The meeting returned to the regular agenda at this time.

a. Approval of 2025 Levy Request to Village Board
Executive Director Dorfman presented a draft of the 2025 Levy Request presentation she will
give to the Village Board of Trustees. Per the Village Board’s stated preference, the Library’s
2025 Levy Request will only increase at the rate of new growth (0.95%). The presentation
included a brief overview of the Library’s approach to a structurally balanced budget, services
introduced to Library patrons in the past five years, the Library’s 2026 Operating Budget, and a
five-year budget projection based on 3% year-over-year inflation. Feedback from Trustees again
emphasized that a levy increase on new growth alone against a conservative estimate of 3%
inflation is unsustainable to maintain current services for Library patrons.

MOTION Moved by Trustee Johnson, seconded by Trustee Rosenblum, to approve the
Library’s 2025 Levy Request to be made to the Village of Glenview Board of Trustees.

Roll call.

Ayes: Trustees Johnson, Rosenblum, Rowitz, Schmitt, Spitz, Vega, Blanchard; Nays: 0. Motion
carried.



11. NEW BUSINESS
a. Approval of Purchase of Computers

IT Director Bettig presented an Issue Analysis highlighting the need to purchase new desktop
PCs for public and staff use due to current hardware reaching the end of manufacturer
warranty. as well as quotes from 3 different companies for the work necessary to complete the
upgrades. Under Section 5-5 of the lllinois Local Library Act (75 ILCS 5/5-5), purchases of
data-processing equipment are exempt from formal competitive bidding, and the hardware
manufacturer offers the deepest discounts to the first reseller to request a quote; therefore,
the Library will purchase the PCs from its preferred IT hardware vendor, Paragon Micro.

MOTION Moved by Trustee Johnson, seconded by Trustee Schmitt, that the Board
approve the purchase of 34 Dell PCs from Paragon Micro, not to exceed $39,099.66, waive
formal bidding under Section 5-5 of the Illinois Local Library Act (75 ILCS 5/5-5) as the purchase
involves data-processing equipment and the specialized vendor discount structure makes
competitive bidding impractical, and authorize the Executive Library Director to execute the
contract and all related documents.

Roll call.

Ayes: Trustees Johnson, Rosenblum, Rowitz, Schmitt, Spitz, Vega, Blanchard; Nays: 0. Motion
carried.

12. OTHER

Executive Director Dorfman announced that Julie Tappendorf, the Library’s attorney at Ancel
Glink, will be retiring at the end of the year.

13. ANNOUNCEMENTS

November Warrants — Kathy Vega

December Warrants — Carol Schmitt

History Center — Dine and Donate Event @ Jackman & Co. Sun. Oct 19- Wed. Oct 22
Library Budget Presentation — 7:00 pm Thursday, October 30" @ Village Hall

State of the Village Address — 10:00 am Friday, November 7" @ The Library

Staff Training Day — Friday, November 14t

North Suburban Legislative Update — Wednesday, December 3™ @ Hilton
Northbrook
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14. ADJOURNMENT

There being no additional business to be brought before the Board, Vice President Spitz
requested a motion to adjourn.

MOTION Moved by Trustee Johnson, seconded by Trustee Schmitt, to adjourn.

Voice vote.

Ayes: 7; Nays: 0. Motion carried

The meeting adjourned at 7:30 p.m.

Respectfully submitted,

Ruth Rosenblum, Secretary

Glenview Public Library Board of Trustees
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