Glenview . .
ST Strategic Planning

Library

=.‘ Committee Meefing

Tuesday, July 23rd at 4:00 PM
Glenview Public Library, 1930 Glenview Road, Glenview, Il 60025

Conference Room

MEETING AGENDA

1. Call to Order and Roll

2. Unfinished Business

a. Review revisions to mission and vision

3. New Business
a. Review and discuss survey results
i. Community Survey
ii. Staff Survey
b. Brainstorm 3-5 focus areas
c. Brainstorm goals under focus areas
d. Review next steps

4, Other
5. Public Comment

6. Adjournment

Public participation is encouraged at Glenview Public Library Board of Trustee meetings. We ask
that individuals interested in participating in a meeting follow the guidelines laid out in the
Glenview Public Library’s Citizen Meeting Participation Policy.



https://www.glenviewpl.org/wp-content/uploads/2022/06/Section-1-Citizen-Meeting-Participation-4.15.2021.pdf
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