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&= GLENVIEW PUBLIC LIBRARY

Board of Trustees Agenda

GLENVIEW PUBLIC LIBRARY BOARD OF TRUSTEES

SPECIAL MEETING
Monday, August 31, 2015
6:30 PM

1. Call to Order and Roll Call
2. Unfinished Business

3. New Business
(a) Review of New Budget Scenario Spreadsheets & Rationales
(b) Discussion re: Department Head Budget Requests
(c) Review of Capital Repair and Replacement Budget Projections
(d)Review of Projected Revenues and Fund Balance Scenarios
(e) Discussion re: Items to Present to Village Board at September Budget
Workshop
(f) Consideration of Request from Staff Association

4. * Public Comments
5. Other

6. Adjournment



